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“Anna, I feel incredibly fortunate to have had you and Rachel deliver the Mastering the 

Craft of Policy Advice training. You are both so well credentialed, having lived and 

breathed this work at senior levels in government. Your expertise was clearly evident and 

your fantastic stories detailing resounding successes and some more uncomfortable 

moments were not only great to hear but were superior teaching “techniques”. 
 

The format of the three sessions was also great. The life-like scenarios were engaging and a 

very powerful way of experiencing the positions people take up on the policy 

continuum. What an amazing amount of work you both did to prepare those! As a former 

teacher, I appreciate the work that went into organising them! I also particularly 

appreciated that there was no “death by PowerPoint”. The written material provided is 

excellent too. Really useful. I already have the Brief Elements laminated and on my desk as 

a permanent easy reference. Anyway, thanks again and all the best in your future courses.” 
 

Jennifer Cramer, Principal Regional Services Officer | Office of the Regional Director | 

North Queensland | Department of Housing and Public Works 

 
 

 
“Participants in this Mastering the Craft of Policy Advice course gained valuable 

practical skills that readily translate to the work environment. Written briefs are now 

succinct and focussed on a policy position, and the alignment of every day work to the Close 

the Gap policy agenda is now apparent. The course content provided fabulous opportunities 

for supervisors to engage with participants on important issues such as understanding the 

different perspectives of key decision makers, and how to provide frank and fearless advice. I 

know the participants enjoyed this dynamic and challenging opportunity to enhance their 

policy skills, and all expressed to me that they felt supported throughout this learning 

opportunity.   I would highly recommend this course to anyone wanting to enhance and 

grow the policy skills of their work unit.” 
 

Di Maurer Director | Aboriginal and Torres Strait Islander Health Branch | Strategy, 

Policy and Planning Division | Department of Health 

 

 
 
 



Past participants in five Queensland Government departments 

From managers and directors 

Great overviews and experience of presenters.  Practical advice that you can use day to 
day.  Easily explained to all levels.  Especially useful for my staff who are having 
trouble ‘nailing the brief’. 

Bite size, practical and implementable and can take learnings back and immediately 
apply.  Will help my team increase briefing note success. 

Practical. Highly experienced trainers/presenters.  Extremely helpful and useful 
information.  

Very applicable to the work that DPC does, involves realistic examples, practical tips, 
good discussions. 

Insightful, relevant and reliable advice.  Draws on practical and recent experience and 
not just the theory.  Presenters have credibility and generously shared their 
knowledge.  

Examples were real and relevant. Workshop topics were well picked and useful in my 
daily work. 

Supportive environment which enhanced dialogue.  Experienced presenters who 
understand environment.   

From junior staff  

Extremely useful because of one on one with consultants and activities mimicking 
verbal briefing on our own brief and someone else’s brief.  Thank you so much for 
your advice. 

So many lessons that I have learned and already seeing tangible improvements in my 

briefs. 

Great presenters—good to hear stories and real life/work examples. 

I like practicing what I’m learning—not just being lectured at (like other seminars).  

Useful, relevant advice for improving briefing style.  Practical examples and exercises 

were helpful to contextualise the information and two excellent presenters. 

I think [being] given the opportunity to analyse your policy skills with two expert 

analysts is gold! 

This is my first policy role, and while I have had supportive teams and training, 

nothing so purposeful and pulled together like this.   

Experienced personnel – ‘really been there’ advice, variety of learning methods, 

supportive environment – sharing your stories about successes and failures. 

I found the series to provide great practical tips and tools – rather than other 

workshops which are heavily theory-based and I’m often left wondering how I’m going 

to apply it! I feel there’s lots I can take away and apply to my every day work. 

 
 
 

Rachel Healy Consulting + Anna Moynihan Consulting 


